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Growing electronic transactions and identity theft is making banks 
rethink back office automation for dispute tracking. Regulation E rules 
require banks to be consistent in dispute management, which is hard to 
do with systems that require manual steps to stay compliant.



With the growing number of incoming disputes, traditional techniques of 
using spreadsheets have become time consuming and burdensome. Regulation 
E is a CFPB rule around Electronic Funds Transfer dispute resolution between 
financial institutions and consumers. Regulation E rules are fairly complex and 
require a careful analysis of the claim to use the correct rules to minimize bank 
losses. 

Banks who continue to use manual and paper-based approaches to process 
Regulation E disputes are at risk of non-compliance 
and costly errors from things like missed deadlines, 
poor allocation of specialized skilled workers and 
mismanagement of policies. 

To make the management of Reg E Disputes easier 
and reduce potentially costly risks, banks are taking 
these six steps to automate their dispute tracking 
process: 

Step 1: Reduce manual work arounds by integrat-
ing with your Core System. 

Using daily file batch exchange or API integration 
into your core is a big step in reducing manual work 
around dispute tracking. Customer data already exists in your core, setting up 
an integration enables using this data to pre-fill forms and customer notic-
es. This also enables automating GL adjustments and posting to customer 
accounts. 

Step 2: Eliminate delayed submissions by replacing paper-based processes.

Digitizing paper form submissions with electronic forms and digital signatures 
allows your retail staff a quick and easy way to fill out forms and eliminates 
delayed submissions. 

Step 3: Reduce transaction time by automating customer notifications and 
letter generation.

Letter generation is one of the most time-consuming steps for the back office. 
It requires rekeying customer addresses, transaction details and adjustments 
into word processing documents. 

Step 4: Utilize an alerting system for approaching deadlines.

Missing deadlines is the most common deficiency in audits. Incorrect deadlines 
occur when the date reported is incorrect. A system generated time ensures 
the correct date is used to calculate deadlines. 

Step 5: Reduce future financial losses by understanding the context of each 
bank loss through consumer liability calculations. 

Use consumer liability calculations that put customer information, merchant 
information and other data points to better use in managing policies and 
adjusting customer credit lines to minimize future losses. 

“Last week I was out on vacation. 

In the past when I returned, I would 

spend a week getting caught up with 

the Reg E Disputes. With FINBOA, it 

took me a few hours. I am very pleased 

with the how much easier it is for me to 

manage my Reg E claims.”

– Stephanie Morrill, First Bank



HOW CAN FINBOA HELP

 FINBOA provides an end-to-end process automation optimized for Reg E and other regulations. FINBOA eliminates 
the need to use multiple systems and manual steps that cause regulatory deficiencies, customer frustration, and require 

time consuming and expensive oversight. 
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Step 6: Gain better insight into deadlines and when procedural events need to happen by refining the 
process for bank process compliance. 

Through quarterly reviews the alerting system can be customized to alert the back office when deadlines and 
important activities need to happen. 

The steps above will help streamline and simplify your Reg E dispute. 


